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Brandeis University

The Heller School for Social Policy & Management

The Heller MBA

Managing for a Social Mission

REQUEST FOR MINI-PROPOSALS FOR TEAM CONSULTING PROJECTS SUMMER 2010

First draft of proposals due February 5, 2010

Final draft of proposals due March 5, 2010

We are pleased to offer non-profit, community-based, and other mission-driven organizations the opportunity to work with a team of Heller MBA students on a project that addresses an important management need.  The project will be embedded in a course that provides a capstone to the MBA program, pulling together lessons learned, and bridging practice and theory by getting students out of the classroom and into real management situations where they can apply their knowledge, newly learned theories, and frameworks to meet the needs of our community partners. 


Working under the supervision of a faculty advisor, teams of three to five students provide management consulting services to a mission-driven organization over a three-month period from June through August.  The student team works with staff to resolve a management problem in realms such as strategy, marketing, human resource management, operations management, information systems, accounting or financial management.  

 
The Heller MBA has been designed to address the management needs of nonprofit, for-profit, and public agencies pursuing social missions.  The degree program combines the rigors of a traditional management education with opportunities for students to focus on policy concerns in areas such as health care; children, youth, and families; sustainable development; Jewish communal issues; and so on.  We therefore seek an array of projects from a diverse group of organizations to broaden student exposure to mission-driven environments, and at the same time, obtain more in-depth experience in areas of specific interest.  

Project Profile


Based upon more than a decade of experience, we have found that the projects that create the most value and utilize student teams effectively are those that incorporate the following elements: 


· A management issue, problem, or decision to be made that is central to your organization’s ability to carry out its mission in the coming years;

· Opportunities for execution that include scoping, research, analysis, benchmarking, solution development, recommendations based upon MBA coursework and frameworks, followed by final written and oral report components; 

· A client liaison who is engaged and available throughout the project, and staff who are committed to working with the student team. 
Project Deliverables

Specific deliverables will be negotiated between the agency and the student team, but in all cases, deliverables will include:

· Ongoing feedback to your organization as the work is carried out;

· A written report with data, benchmarking, analysis, and recommendations; and

· An oral presentation and slides with data, benchmarking, analysis, and recommendations 
Clients often choose to bring their student teams on-site for broader management team presentations and discussions of recommendations.


Client Responsibilities

Successful TCP projects result when the client is able to fulfill the following responsibilities:

· Work with the TCP Coordinator (Associate Professor Lawrence Neil Bailis) to develop and refine a one or two page proposal that addresses a core management challenge in language that will be attractive to the Heller students who will choose which projects to work on;


· Work with the Heller student team and their faculty advisor to refine the information in the proposal into a scope of work and work plan that can be realistically carried out in a three-month time span;

· Provide a primary contact for students to review progress on a periodic basis and provide students with access to data/contacts within the organization;

· Be present for and provide feedback on oral presentation of final analysis and recommendations, scheduled in August; and 

· Provide the Heller School with feedback or written reports on team performance at the end of the project and before that as needed. 
GUIDELINES FOR PREPARING YOUR PROPOSAL
Proposal Deadlines

The first draft of the proposal is due February 5, 2010, and the final revised draft to reflect comments from and edits suggested by one of the TCP coordinators is due March 5.  See below for complete timeline.

Screening Process

All proposals receive a brief faculty screening process.  A few revisions may be requested to clarify the focus of the project or modify the scope or expectations to make sure that they are reasonable for all parties.  Proposals will then be uploaded onto a secure web site for student access.  Student teams review the proposals, and discuss possible modifications with faculty advisors and the TCP Coordinators.  In some cases, they may contact the organization for additional information.  
Although submitting a proposal does not guarantee that it will be chosen, Heller faculty and staff – and in particular, the TCP Coordinators – are happy to work with organizations to strengthen their proposals, thus increasing the chances that a student team will select it.  

Content of Proposal


Please include all of the following information in your proposal:
1. Name and address of your organization, ideally on your letterhead;

2. Name(s), telephone number(s), fax number(s), and email address(es) of organizational contact person(s); 

3. A brief description of your organization and its mission;

4. A concise, specific description of the proposed TCP project, including:

· The management challenge facing the organization

· The area(s) of management addressed (e.g., strategy, marketing, human resource management, operations management, information systems, accounting, financial management, etc.)

· The goal of the project and the activities that you would like the TCP team to carry out 

· Any other relevant information that would be helpful to Heller faculty and the MBA students considering the proposal.

The length of the proposal is up to you, but we encourage you to be as concise as possible while still conveying your major points in language that will be understandable by and attractive to our MBA students.  Two or three pages are all that are needed in most cases.

Proposal Format 

Proposals must be emailed as either a Word document or in a PDF format, enabling us to share them as widely as possible among faculty and students.  Hard copy marketing materials, annual reports, and other informative documents from the organization may be mailed in separately.  Multiple proposals for two or more projects may be submitted by one organization as separate documents.  

Proposal Submission

Please email your proposal to Lawrence Neil Bailis, TCP Coordinator, at bailis@brandeis.edu, with a copy to Norma DeMattos, MBA Program Administrator, at ndemat@brandeis.edu.   Should you need to mail additional materials, the mailing address is:

Norma DeMattos

MBA Program Administrator
The Heller School for Social Policy & Management

415 South Street, MS 035

Waltham, MA  02454-9110

Next Steps

As shown in the attached time-line, student teams will make their final project selection no later than April 23.  Once a proposal is accepted, the student team will contact your organization to clarify the scope of the work and expectations, including project deliverables.  The key elements are incorporated into a mutually negotiated letter of agreement, which is due May 14, and which serves as the basis for the ensuing project.  All organizations will be notified late April about whether their proposal has or has not been chosen.

TEAM CONSULTING PROJECT PRELIMINARY TIME LINE 2010
 

	December  2009
	Call for proposals sent out to all organizations on our list.

	February 5, 2010
	Deadline for organizations to submit initial draft of proposals. 

	March 5
	Deadline for organizations to submit final revised draft of proposals. 

	March 17
	TCP Fair at the Heller School, 6-8:00 p.m., where students will learn about each project proposal. 

	April 23
	Deadline for students to form a team, select a project, and identify a project faculty advisor.

	May 14
	Deadline for student team to submit letter of agreement negotiated with client and faculty advisor, describing project goals, scope of work, and expected deliverables.  Signed copies of the letter should be submitted to the client, faculty advisor and TCP Coordinator.  

	August 19 & 20
	Oral presentations to client and to the Heller School community.  

	August 22
	Deadline for student submission of written report to client, faculty advisor and TCP Coordinator.

	August 22
	Deadline for client to submit written evaluation of team performance to faculty advisor.


